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Why is 
understanding 
Waiver 
Request 
important?

• If your request is not properly 
done, vendor could lose out on 
potential contracts

• The reverse is also true: If 
properly done, vendor could get 
potential contracts

• Waiver Request is an integral 
part of the compliance process



Utilization Plan

• The Utilization Plan consists of 
four (4) parts:
• Bidder/Offeror Signed 

Commitment
• Subcontracting Participation 

Agreement
• Demonstration of Good Faith 

Effort and Request of waiver
• Terms of Utilization Plan



Utilization Plan Part 1:Bidder/Offeror Signed 
Commitment



Utilization Plan Part 2: Subcontracting Participation 
Agreement



Utilization Plan Part 3: Demonstration of Good 
Faith Effort and Request of waiver



Utilization Plan Part 4: Terms of Utilization 
Plan



What is a 
Waiver 
Request?

It is a request to be 
exempt from 
meeting the goal in 
part or in whole.



Waiver 
Requests

Full Waiver : Vendor cannot fulfill 
the goal and is asking for a total 
exemption from the goal

Partial Waiver: Vendor can only 
fulfill some of the goals and not 
all of the goals



Things to do 
before 
requesting a 
Waiver Request

Reach out to all certified vendors under all codes listed in the solicitation

Document and list all proofs of outreach to these vendors and their responses

Outreach to these vendors should be done by email/fax/or by telephone

Dates, time, and names of contact should by properly documented (We do follow-up based on 
information received from vendor to ascertain and substantiate the information).

Make sure to accurately and completely fill out the Good Faith Efforts Contact 
Log

Follow-up calls are required to all BEP/VBP vendors who do not respond to 
vendor’s initial emails

Follow-up calls are expected to BEP/VBP vendors who express interest in bidding 
on the contract

If you are requesting a partial waiver, make sure that the vendor is a BEP certified 
vendor and certified in at least one of the nigp codes listed in the solicitation

Don’t delay in contacting the BEP/VET vendors. You have ten (10) days to find potential 
subcontractor, and you need to give them ample time to respond.



Examples of demonstrating 
good faith efforts

• Engage with interested vendors

• Negotiate in good faith with interested 
vendors

• Assist interested firms by adding 
necessary codes if possible

• Give vendors ample time to respond



Steps in waiver process

Vendor submits a u-plan with a 
waiver request to the Procurement 

Department

Procurement forwards the waiver 
request u-plan to Tollway 

Compliance

Tollway Compliance sends the waiver 
request u-plan to CEI for review and 

final decision

Decision made by CEI is send to 
Compliance and Procurement

If deemed non-responsive, decision will be sent 
to Procurement to have vendor informed

If approved, Procurement continue the process 
of making an award



Waiver Request cont’d

Once we received a waiver 
request, we send the Prime a link 

the website where you will find 
listing of all vendors under all the 
NIGP codes in the solicitation  in 
order for them to reach out to all 
the certified vendors and show 

Good Faith Efforts in the process. 

Remember, waiver cannot be 
granted without Good Faith 

Efforts



This Photo by Unknown Author is licensed under CC BY-NC-ND

Utilization Plan is deemed Non-
Responsive and Needs Curing

https://chanworld.org/community/breakingnews/%E8%82%BA%E7%82%8E%E7%96%AB%E6%83%85-%E7%AE%80%E6%8A%A5%EF%BC%9A%E6%AD%BB%E4%BA%A1%E4%BA%BA%E6%95%B0%E8%B6%851000%EF%BC%8C%E9%A0%98%E5%B0%8E%E5%9C%A8%E5%8C%97%E4%BA%AC%E8%A7%86%E5%AF%9F-2020/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Waiver 
Request  
Cont’d

Vendor doesn’t have to 
reach out to all certified 
vendors if they can get a 
contract with few calls

Vendor must exhibit Good 
Faith Efforts to obtain a 
waiver



Important 
points to 
Remember:

➢Do a thorough good faith effort 
by contacting all certified 
vendors under all nigp codes in 
the solicitation

➢Completely and accurately fill out 
the Good Faith Efforts Log

➢Vendor is given 10 business days 
to respond 



The End



QUESTIONS
Waiver Requests
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