
JANUARY 31, 2025



2

2024
ACCOMPLISHMENTS

5th lane opened along north 
section of Central Tri-State

SmartRoad launched along north 
section of Central Tri-State

Began I-490 Tollway 
mainline construction



CAPITAL PLANNING EFFORTS
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SCAN THE QR CODE TO VIEW THE 
STAKEHOLDER ADVISORY TEAM REPORT

Public Engagement

Tollway Board 
proposes 

capital plan

Public 
outreach and 
socialization

Tollway 
Board 

approval 
and 

adoptionTechnical and 
Financial Review
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PROGRAM PURPOSE
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 Addresses system needs and infrastructure modernization priorities

 Starts implementing stakeholder priorities 

 Serves as a bridge between the current Move Illinois capital program and the agency’s 
next major capital plan

 Ensures continued and consistent funding for infrastructure investments in the region 

 Begins advance work for potential projects and initiatives in the next capital plan



BRIDGING THE FUTURE
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Karyn Robles, Chief of Planning
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MODERNIZING THE SYSTEM
Strengthening infrastructure and upgrading facilities

Projects
• I-355 Des Plaines River Bridge

enhancements
• Bridge/pavement repairs along 

I-294/I-94/I-80, I-88 and I-355
• I-90 rehabilitation
• Additional facilities funding
• Toll Plaza improvements

More than $500 million 
anticipated

KEY THEMES



KEY THEMES
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PREPARING FOR TOMORROW
Exploring and implementing new technologies

Projects
• Planning and feasibility studies
• Active Traffic Management expansion
• Emerging technologies
• Fiber upgrades
• Program management
• Capital program support
• Back office

More than $450 
million anticipated



KEY THEMES
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IMPROVING MOBILITY
Expanding capacity and reducing congestion

Projects
• I-355, I-88 and NB I-94 roadway widening
• I-94/I-294 crossroad bridge 

reconstruction
• Mainline bridge reconstruction           

along I-294
• CN Railway Bridge over I-88 

reconstruction
• Central Tri-State Tollway (I-294) projects

More than $700 
million anticipated



KEY THEMES
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CONNECTING INFRASTRUCTURE
Improving system access and interconnectivity

Projects
• I-355/I-88 Interchange improvements
• IL 390/County Farm Road Interchange
• I-88/York Road/22nd Street Interchange
• Lake Cook Road Bridge over I-94
• Union Pacific Railroad Bridge over I-90More than $250 

million anticipated



I-355/I-88 INTERCHANGE
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CONGESTION RELIEF   |   CONNECTING INFRASTRUCTURE   |    REGIONAL IMPROVEMENTS

Overall interchange 
improvement 

solution

Traffic, 
environmental and 

roadway studies

Construction 
cost estimates, 
schedule and 

contract packaging

Agency 
and permit 

coordination

Scope of  Work



FOCUSING ON DELIVERY
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Manar Nashif, Chief Engineering Officer
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CAPITAL PROGRAMS UPDATE

14th $13.3 BILLION 138,790

Y EA R C O M M I T T E D J O B SC O M P L E T E

78%
Move Illinois Program Status: 2012-2024

MOVE ILLINOIS 
2012-2027

BRIDGING THE FUTURE 
2025-2031

Timeline
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
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ENGINEERING INTIATIVES

ALTERNATIVE DELIVERY

Construction Manager/
General ContractorDesign-Build

Progressive
Design-Build
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A Multi-Tiered Approach

Funded as part of                                          
Move Illinois

1

Funded as part of                        
Bridging the Future2

 Become a barrier-free system
 Improve traffic operations
 Address aging infrastructure
 Eliminate roadway obstacles

ENGINEERING INITIATIVES

TOLL PLAZA 
IMPROVEMENTS



Scott’s Law – 
Move Over
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INITIATIVESWORKERSCUSTOMERS

“Winter Weather – Get 
It Together” Snow and 

Ice Event

Dial *999 for assistance or                                                             
to report incidents on the roadway

ENGINEERING INTIATIVES

COMMITMENT TO SAFETY



2025 KEY CONSTRUCTION 
OPPORTUNITIES
I-490 TOLLWAY PROJECT 
• I-490 mainline construction
• I-490 bridge construction

SYSTEMWIDE
• Pavement and structural preservation
• CCTV and DMS installation

• I-88 – Winfield Road to Highland Avenue and 
Orchard Road to Farnsworth Avenue
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MORE THAN 
$500 MILLION 
SCHEDULED TO 
ADVERTISE IN 

2025

CENTRAL TRI-STATE TOLLWAY PROJECT
• Landscape and drainage improvements
• ATM and ITS improvements

TOLL PLAZA IMPROVEMENTS
• I-90 – IL 31 to IL 59
• I-294 – 159th Street to 75th Street



2025 KEY PROFESSIONAL 
SERVICES OPPORTUNITIES

18

MORE THAN 
$200 MILLION 
SCHEDULED TO 
ADVERTISE IN 

2025

 County Farm Road interchange construction 
along IL 390

 Bridge reconstruction along I-94/I-294 and I-88
 Plaza improvements
 Roadway and bridge rehabilitation along I-90
 Systemwide Design Upon Request
 Roadway widening along I-88, I-94 and I-355
 ATM and Fiber Improvements 

DESIGN SERVICES



2025 KEY PROFESSIONAL 
SERVICES OPPORTUNITIES
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 I-490 Tollway upon request and 
roadway construction

 Tri-State Tollway upon request and ITS 
improvements

 Systemwide construction management 
upon request

 Bridge rehabilitation along I-88 and 
systemwide

CONSTRUCTION MANAGEMENT SERVICES
MORE THAN 

$200 MILLION 
SCHEDULED TO 
ADVERTISE IN 

2025



COMMITMENT  TO DIVERSITY

20

Marlene Vick
Acting Chief of Diversity & Strategic Development
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2024 
ACCOMPLISHMENTS

NEARLY 140 TRAINING/ 
EDUCATIONAL EVENTS 

By the Numbers

Nine Small Business contracts awarded, 
worth nearly $13 million

Nearly 400 firms served by the 
Technical Assistance Program

More than 220 prime/subcontractors enrolled 
in the Small Business Initiative

20 new Partnering for Growth agreements

 Webinars
 Technical Assistance Workshops
 Emerging Technology trainings



UPCOMING EVENTS
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PAVING THE ROAD TO
SUCCESS INVITATIONAL

Summer ITQ
Date and Time TBA

CONTRACTING WITH GOVERNMENT 
GOODS AND SERVICES EVENT

Tuesday, May 13 at 9 a.m.
Edward Shock Centre of Elgin

ASPHALT PAVING 
WORKSHOP

Thursday, March 13 at 10 a.m.
Tollway Central Administration
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CONTINUING THE COMMITMENT

• No more in-person pre-bid meetings

Growing the pool of 
primes and subs

Developing small, diverse 
and veteran-owned 

businesses

Programs and initiatives 
that provide training, 

mentoring and support 

The Tollway remains fully committed to:
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Q&A SESSION
www.slido.com | #ITQJan25

http://www.slido.com/


THANK YOU
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