
DEVELOPING A 

COMPELLING 

CAPABILITY 

STATEMENT

Illinois APEX Accelerator  – Govology 
Government Procurement Readiness 
Academy – Week 5



IT’S GREAT TO 
SHOWCASE WHAT YOU 
DO…

BUT YOU CAN’T BE 
EVERYTHING TO 
EVERYBODY



YOUR 
BUSINESS 
MUST BE

SOURCE: 
WWW.BEMISSIONCAPABLE.COM

http://www.bemissioncapable.com/


CONTINUOUS EVALUATION FOR CONTINUOUS 
IMPROVEMENT:

THE SWOT ANALYSIS



WHAT ARE THE 
KEY CAPABILITY 
STATEMENT
COMPONENTS?

CORE 
COMPETENCIES

QUANTIFIABLE 
DIFFERENTIATORS

RELEVANT PAST 
EXPERIENCE



BE SURE YOU FOCUS 
ON WHAT YOUR 
AUDIENCE WANTS 
AND NEEDS TO SEE

YOU OFFER A 
SOLUTION THE 
AUDIENCE WANTS TO 
LEARN MORE ABOUT



THE EXPERTLY CRAFTED 
CAPABILITY STATEMENT: 

POSITIONS YOUR 
BUSINESS

PRECISE
FOCUSED
CONCISE

STRATEGIC
TARGETED



CREATING A CAPE STATEMENT 
CAN SEEM OVERWHELMING 
AT FIRST – BUT YOU DON’T 
NEED A CYRANO WHISPERING 
IN YOUR EAR TELLING YOU 
WHAT TO COMMUNICATE –
YOU WILL LEARN YOUR 
AUDIENCE TO TELL YOUR 
STORY! 



YOU ARE THE HERO 
IN YOUR OWN 
BUSINESS STORY 
TO YOUR TARGETED 
AUDIENCE!
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