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REMINDERS
Please remain muted for the 
duration of the webinar

Questions can be submitted 
via the chat box and will be 
answered during the Q&A 
portion
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DOING BUSINESS WITH THE METROPOLITAN 
WATER RECLAMATION DISTRICT OF GREATER 
CHICAGO: VENDOR 101

Richard L. Martinez Jr., MWRD Diversity Administrator

August 24, 2026



MWRD
M E T R O P O L I T A N  W A T E R  R E C L A M A T I O N  D I S T R I C T

Doing Business
with MWRD

VENDOR 101



The MWRD’s Mission

The MWRD will protect the health and safety of the public in its 
service area, protect the quality of the water supply source (Lake 
Michigan), improve the quality of water in watercourses in its 
service area, protect businesses and homes from flood damages, 
and manage water as a vital resource for its service area.

Service Area
The MWRD serves 5.19 million people within our 882.1 
square mile service area. Some of the 129 municipalities in 
our service area have combined sewer systems, some have 
separate sewers, and some have areas both types of sewer.





Diversity Section Purpose and 
Mission

The purpose of the MWRD’s Affirmative Action Program is 
to mitigate the present effects of discrimination based on 
race, ethnicity or sex in opportunities to participate on the 
MWRD’s contracts and to achieve equitable utilization of 
M/WBEs in Certifications and Compliance. 

The mission is to ensure competitive and equal 
opportunities for minority-owned, women-owned 
business enterprises in the award and performance of 
MWRD contracts. 



https://youtu.be/fKIB7r-w2LE?si=a4W9uVpDv1-94hAs

https://youtu.be/fKIB7r-w2LE?si=a4W9uVpDv1-94hAs
https://youtu.be/fKIB7r-w2LE?si=a4W9uVpDv1-94hAs
https://youtu.be/fKIB7r-w2LE?si=a4W9uVpDv1-94hAs
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Navigating the 

MWRD Website

Link: www.mwrd.org

http://www.mwrd.org/


BEPD Survey

The BEPD Survey is 

also available for 

completion on our 

website. 

https://mwrd.org/form/busine

ss-enterprise-owned-by-per

⬇️Click the link below to Access the survey 

Click the link below 

to Access the 
survey 

https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
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https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/form/business-enterprise-owned-by-per
https://mwrd.org/sites/default/files/documents/signed%20app%20d.pdf


LGBT-Owned Business Enterprises (LGBTBEs) 
Survey

The LGBTBEs survey is 

currently available on the 

Affirmative Action web 

page on the main MWRD 

website. 

⬇️Click the link below to access the survey 

Click the link below 

to access the 
survey 

https://mwrd.org/form/lgbt-

owned-business-

enterprises-

https://mwrd.org/sites/default/files/documents/signed%20app%20d.pdf
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-
https://mwrd.org/form/lgbt-owned-business-enterprises-


Vendor Registration Next Steps 

• There are currently over 
2,200 diverse businesses 
in our database 

• The next step after 
vendor registration is 
certification



Types of Certification

Minority Owned 
Business 

Enterprise (MBE)

Women Owned 
Business 

Enterprise (WBE)

Veteran Owned 
Business 

Enterprise (VBE)

The Metropolitan Water Reclamation District is a self-certifying 

entity and currently offers the following certification types: 



Certification Verification

•“Local Business” means a business located within 

the District’s geographic market area as established 

by the 2021 Disparity Study, namely the counties of 

Cook, DuPage, Kane, Lake, McHenry, or Will, in the 

State of Illinois

•Only a business owned by a Socially and 

Economically Disadvantaged individual is eligible to 

participate in the program

•Only a business that is managed and controlled by 

a Socially and Economically Disadvantaged 

individual may be certified as an MBE or WBE



Ownership

Expertise

Control

Certification Verification: We 
are looking for 



Multi-Project Labor Agreement

The District will develop and utilize 

measures to encourage and facilitate the 

participation of all businesses engaged in 

District construction contracting activities. 

These measures will include, but are not 

limited to:

(f) Prohibiting Prime Contractors from 

denying a subcontract to an MBE or WBE 

solely on the basis of that business’s 

inability to obtain the required 

performance bond
Click Here: Multi-Project Labor Agreement

https://mwrd.org/sites/default/files/documents/Exhibit%203%20-%20MPLA%20Cook%20County%2010_2017%20%26%20Certificate%20of%20Compliance%2010_2019%20with%20header.pdf
https://mwrd.org/sites/default/files/documents/Exhibit%203%20-%20MPLA%20Cook%20County%2010_2017%20%26%20Certificate%20of%20Compliance%2010_2019%20with%20header.pdf
https://mwrd.org/sites/default/files/documents/Exhibit%203%20-%20MPLA%20Cook%20County%2010_2017%20%26%20Certificate%20of%20Compliance%2010_2019%20with%20header.pdf


Additional Steps in the Certification Process

Appendix D- Construction

• Requires an onsite certification interview

Appendix A- Professional Services

• Requires an online interview

Streamlined Process

• City of Chicago

• Cook County

• Certified firms 



Documents Required for the 

Streamlined Certification Process



Types of MWRD Contracts that Utilize Affirmative Action Goals

Engineering Construction (Appendix D)

Maintenance & Operations Construction (M&O) (Appendix D)

Professional Services (Appendix A)

Intergovernmental Agreements (IGA) (Appendix D)

Job Order Contract (JOC) (Appendix D)



Engineering & M+ O Construction 
Contracts 

⬇️Click the link below to Access Appendix D 

Click the link below 

to Access 

Appendix D 

https://mwrd.org/sites/default/files/d

ocuments/Affirmative_Action_Appe

ndix_D_Revised_123122.pdf

https://mwrd.org/sites/default/files/documents/signed%20app%20d.pdf
https://mwrd.org/sites/default/files/documents/Affirmative_Action_Appendix_D_Revised_123122.pdf
https://mwrd.org/sites/default/files/documents/Affirmative_Action_Appendix_D_Revised_123122.pdf
https://mwrd.org/sites/default/files/documents/Affirmative_Action_Appendix_D_Revised_123122.pdf
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Engineering Consultant Contracts

https://mwrd.org/sites/default/files/doc

uments/Appendix%20A%20-

%20Consultant%20Contract.pdf

https://mwrd.org/sites/default/files/documents/Appendix%20A%20-%20Consultant%20Contract.pdf
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https://mwrd.org/sites/default/files/documents/Appendix%20A%20-%20Consultant%20Contract.pdf
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Accessing the Engineering Consultant Resume Form

Got to the 
MWRD Website: 
https://mwrd.org

Hover over the 
“Doing 

Business” Tab 
on the Menu Bar

Click on 
“Procurement 
and Materials 
Management”

Click on “Engineering 
Consultant Resume Submittal 
Form” on the right-hand side 

of the page. Then, click on 
“Fill out the form” Link: https://mwrd.org/form/professional-consultant-resume

https://mwrd.org/form/professional-consultant-resume
https://mwrd.org/form/professional-consultant-resume
https://mwrd.org/form/professional-consultant-resume
https://mwrd.org/form/professional-consultant-resume
https://mwrd.org/form/professional-consultant-resume


Contract Compliance 

• Diversity Officers are assigned contracts for potential 
affirmative action goals

• Diversity Officers are your point of contact on District 
contracts

• They review utilization plans and letters of intent 

• They are involved in pre-bid conferences and pre-
construction meetings 

• Diversity officers are also responsible for conducting contract 
compliance on an assigned contract from start to finish

• CUF: Commercially Useful Function

• Compliance Reviews

• Biweekly Progress Meetings

• Prism Compliance



Goal Setting Process

Assigning goals to 
the District’s 

affirmative action 

20% MBE 10 % WBE 3% VBE



Professional Services Contracts (Appendix A)

• Treasury

• Law

• Information 

Technology

• Human Resources

• Monitoring and 

Research

• Finance



$645 million
Proposed Construction Budget for 
2026. 

https://mwrd.org/sites/default/files/2026-

01/2026%20Major%20Contracts_Book

%2011-25-25.pdf

https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf
https://mwrd.org/sites/default/files/2026-01/2026%20Major%20Contracts_Book%2011-25-25.pdf


Job Order Contracts (JOC) 

Goals: 20% MBE, 10% 
WBE, and 3% VBE

JOC Prime Contractor

Diversity Contact 

(25-942-11)

 $4 million a year for 3 years

Rob McDonnell
Business Development Mgr
McDonagh Demolition, Inc.
7243 W. Touhy Ave.
Chicago, IL
(312)343-2954
rob.m@mcdonaghdemo.com



Intergovernmental Agreements 
(IGA’s)

Suburban Townships/Villages

• Green Infrastructure

• Storm Water Management

• Goals: 20% MBE, 10% WBE, 3% VBE 

and/or 20% on permeable paver 

contracts



Traditional Stormwater Projects

8 Projects identified for construction in 
2026

Stormwater Partnership Program

Lyons and McCook Levee Improvements 
Project (MWRD led Contract 13-199-3F)

Thorn Ditch Flood Mitigation Project in 
South Holland (Phase 1 under 
construction)

Flood Control Project in the Worth Woods 
Subdivision in Worth (MWRD led Contract  
14-256-5F)

Flood Control Project on Prairie Creeks in 
Park Ridge and Unincorporated Maine Twp 
(MWRD led Contract 12-056-5F)

Flood Control Project on Willow Road at 
McDonald Creek Tributary A in Prospect 
Heights

Flood Control Project on Calumet-Sag 
Tributary C in Midlothian and Crestwood 

Citation Lake Stormwater Improvements in
Northfield Township (already bid out)

Central Park Stormwater Detention Basin 
and Separate Storm Sewer Improvements 
in Harvey (MWRD led Contract 18-249-5F)



Green Infrastructure (GI) Partnership 
Projects - 12 GI Projects identified for 
construction in 2026​

Green Infrastructure Partnership Program

34th Street Rehabilitation Project in 
Berwyn

Green Alley Program 2 in Markham

Green Alley Paving in Cicero
Green Infrastructure Alley Improvements 3 
in Maywood

Green Alley Project 3 in Forest Park Green Alleys Project in Oak Park

Village Hall Green Parking Lot 
Improvements in Glenview

Village Hall Permeable Parking Lot in River 
Forest

North Village Hall Green Parking Lot in 
La Grange Park

Village Hall Green Parking Lot in River Grove

School District 103 Green 
Infrastructure Project in Lyons

Green Alley Reconstruction Project 3 in 
Westchester



Veteran Business (Appendix V) 

⬇️Click the link below to Access Appendix V 

Click the link below to 

Access Appendix V 

• Currently have a 3% Goal set in 

place

APPENDIX V Policy (mwrd.org)

https://mwrd.org/sites/default/files/documents/signed%20app%20d.pdf
https://mwrd.org/sites/default/files/documents/Appendix%20V%20Policy.pdf


Next Steps 
to Doing 
Business 

with MWRD

Register as a Vendor
Begin by registering your 

business with the 
Metropolitan Water 
Reclamation District 

(MWRD) to be eligible for 
contract opportunities.

Participate in Vendor 
101

Attend our Vendor 101 
workshop to gain insights 

on how to navigate the 
procurement process, 

understand our 
requirements, and learn 

best practices for 
submitting successful 
bids. A session is held 

every quarter. You will be 
automatically invited 

when you register as a 
vendor 

Pursue M/W/VBE 
Certification

If eligible, pursue 
certification as a Minority-
owned (MBE), Women-

owned (WBE), or 
Veteran-owned Business 

Enterprise (VBE) to 
access set-aside 
opportunities and 

enhance visibility in our 
contracting process.

Already Certified by the 
City of Chicago or 

Cook County?
Great news! Your 

application will benefit 
from a streamlined 

review process, making 
it faster and easier to get 

started.



I registered as a 
vendor 

I got certified Now what??

Build relationships 
with Prime 

Contractors

Reach out to Primes 
bidding on District 
contractors using 

the plan holders list

Define your 
competitive 
advantage! 



• Free to attend, Free Parking On-site 

• 55+ Exhibitors 

• MWRD Department Heads

• Board of Commissioners Meet & Greet

• Informative workshops:

• “Don’t Blow Your Bid” 

• 2027 Budget Forecast

• Meet the Prime Contractors  

• Meet the Prime Consultants

• Lunch & Learn: Small Business Success Stories LIVE 



SBS 2025 Workshop & Panel Discussion Recordings 

Don’t Blow Your Bid

Organized Labor

Departmental Project Forecast

BIG Tech for Small Business



MWRD Small Business Success Stories

A new monthly web 
series held via Zoom Purpose → 

-Highlight diverse small 
businesses that have 

successfully partnered 
with MWRD.

- Inspire and inform 
other small/diverse firms 

about growth, 
certification, and 

contracting 
opportunities.

- Build community 
connections and 

provide a platform for 
knowledge-sharing.

Next Session: 
August 28

@ 11:30 am

Ray Andresen



Upcoming Outreach 



DIVERSITY CONTACT INFORMATION

Richard L. Martinez, Jr., Diversity Administrator

martinezr@mwrd.org 

mailto:martinezr@mwrd.org
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QUESTIONS
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DIVERSITY AND STRATEGIC 
DEVELOPMENT
Programs
▪ Business assistance
▪ Mentoring and training
▪ Construction industry training and hiring opportunities

Initiatives
▪ Virtual outreach sessions
▪ Training webinars
▪ Contracting opportunity emails

REGISTER FOR TOLLWAY DIVERSITY ALERTS!
▪ lperez@getipass.com
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SOCIAL MEDIA

@ILTollway

@Illinois Tollway

@ILTollway

@ILTollway

@ILTollway
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THANK YOU
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