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lllinois Technical Assistance Program

- Program Goal:

The lllinois Tollway Technical Assistance Program is designed to
prepare emerging and established transportation-related
construction and professional engineering services firms, including
small, diverse and veteran-owned businesses to participate on
highway and vertical construction contracts.
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lllinois Technical Assistance Program

- WHAT Services are offered? (Contractors & Subcontractors)

e  Strategic Planning, Business Development and Marketing Support
o Estimating Support

e  Support with prequalification(s) and registrations

e  Certification Support Services (DBE, MBE, WBE, VBE, SDVOSB)

e Small Business Initiative (SBI) Registration

o Financial Resources

o Risk Management Coaching Resources (Bond, Insurance & Safety)

e  Support to prepare a responsive bid package and an in depth understanding of contract
documents and deliverables

o Exploration of lllinois Tollway Diversity Programs and Bid Incentives including:
o Construction Works
o Earned Credit Program
o  Partnering for Growth (P4G Mentor Protégé)




- What is a Capability Statement?

* Document that showcases your company’s expertise, services,
strengths and key differentiators

* Business development tool

— Market your business to potential clients
=  Government & Private sectors
=  Prime Contractors
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- Why is it important?

- Resume for your company

* Helps you stand out

* Introduction to your company

« Demonstrates your company’s capabilities and capacity
« Requirement for some agencies

- o
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- Elements of a Capability Statement

« Company Overview

— Summary of your company
= Include brief history, mission and core services

« Core Competencies
— Company’s strengths
« Differentiators

— Specialized certifications, technologies, what makes your
business unique?
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- Elements of a Capability Statement - continued

Past performance

— Examples of successfully completed projects relevant to your
target audience

— Include project name & details

Company Data

— Business name, contact details, DUNS number, NAICS codes
Certifications & Awards/Recognitions

— Relevant certifications (DBE, WBE, MBE), industry awards
Associations
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- Company Overview

« Company background and mission statement

« Brief summary on services and expertise

- e
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- Core Competencies

» Highlight your skills and services

* Focus on areas that align with your target clients
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- Differentiators

* What makes you different

— What gives you a competitive edge
— Certifications, technologies, years of experience

- o
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- Past Performance

» Showecase work tailored to your target audience

* Include

— Project name
— Description and scope

— Outcome
TS
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- Company Data, Certifications, Awards/Recognitions

« Company name, address, phone, email and website
*  DUNS number NAICS codes
« Certifications

- DBE, MBE, WBE, VBE

= Include certifying agency
* Industry awards

— DBE of the Year

-l
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- Layout

« Clean and concise

* Bullet points

« Branding consistent with your website
* Limit to one page

* Include professional visuals
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- Tailoring your Capability Statement

« Adjust your competencies and past performance based on the target
agency

» Use industry language and terms

 Emphasize areas that align with specific opportunities
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- Distributing your Capability Statement

« Share with your Technical Assistance Provider

« Share at networking events and industry conferences
« Send it to prime contractors or agencies

* Include it in your website

* Have it accessible in your email
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- Example & Template

CAPABILITIES STATEMENT

CONTACT
L rrassasse
£ danaiadapeni com

° lepchi

FIRM OVERVIEW

INDEP Corutin 2 Cicgo sed Worar Qe a Operced Conuling
& Contrastors Advo.

oo spiing

4201 West irung Park
ng
Roas, suite 201
Chicage, IL 60641

CERTIFICATIONS

i Project Pl

Business P
The firm provides afforcable, othical and compatent, resuits based services.
and suppert

The e privciat Oan Tseanedarder i o e Contrctin

Reclamatian Discrct of
Greater Chicago (MWRD)
* WMBE: Commission on
Exuity & Inciusion (CEI)
SERVICES
* Techsical nssistanee

* Work Force Agancy +
Contractor Liaison

* Operational and Document
Control servies

= Quality Control + Project
Management

NAICS CODES

* 237310- Highway, Strest,
and Bridge Canstruction

* 541611 - Administratve
Marsgement anc General
Maragement Consulting

Indusery , venstars, Professianal
Saries e Tt asands rovtas, uRearactn s anare

farr e hel
Contraors, Agenoes and hrfessionat Serceces s ogaioe connet,§row,
thrive and sustain.

CORE COMPETENCIES

CONSTRUCTION MANAGEMENT
AGENCY EXPERIENC]

= linols State Toll Highway Authority

= llinols Department of Transportation

« Chicago Deparimen of Transportation
« Vietropafitan Water Reclamation Diswrict
* Cook Courty Forest Preserve

= Us Army Corp of Enginears
DIVERSITY

« Project and Program Speciic DSE Suppont Services
« Wiar Force Diversity Recruiiment and |mplementation

Tol Highasy

Sarvices = DBE MBE, WE snc YBE Certiication Applicatian Suppert
onsulting
Services
+ 541330 Engineering COMPANY INFRASTRUCTURE
Sarvices » Operations & Lopisies (Ofice & iskd Workforce)
* 611430 Professionaland  *
Maragement Development
Training
AFFILIATIONS = AgancyPre Glalfcatin Suppert

* Hispanic American
Canstructien Industry

TECHNICAL ASSISTANCE

* llinais
Lead spaciany Cosen

& Small Business Transportation Resource Center Coseh (SBTRC)

+ Procurement Technical Assistance Center Casch (FTAC]

o HACIA Executve Fellouws Specisity Coach

WWW.INDEPCHI.COM

PO XXXXX
XXX, PA 1900

Contact: ¥5RR0000KK,

Tel: 215002698
FAX:  215.xx.00x%

Capability Statement
S

BUSINESS SUMMARY:

The Summary shouid a paragraph that tells your reader who you are and what
you do. If you wish, the paragraph can include a brief history of the business.

CAPABILITIES

Areas of expertise —types of work you can do for your client. Use short santences or bullet
statements. This should not be a leng narrative about your capabiliies of areas of
expertise.

FACH

ES AND E

MENT:

List all facilfties, equipment and reseurces used to manufacture the produm or provide the
sarvices) Inciuge unique quallications, Jechriques and approaches used fo prform work

. perforr
Email: com pabllities that are pan nl your business.
NAICS: EXPERTISE;

e bt snuen,of your expertise, s wal s it ofyur ey arsoncalstall. hghihing
ot their education and technical experience s it relates to your business.
561110 CUSTOMERS:

Provite B sk of o las s o our fyour key ustomers, pas orpresert. Company

Cage Code: names are sul

o LIST CONTACTS
e AXRRERKE, HUARY
s Gapabilty 0 more  hoep il ut o
Certifications: the raadr what makes you spsnlal and umy thay " should choasaa ‘do businass wih you.
This can be used as a ed to any
J000000K s et in

pertnent iaraure you \maﬂy have, wmch il wmmm the story you wam o toll
t your business. Thi .\mg with & simple cover letter can introduce your company to
any govemment agency or args business.
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- Gabi’s Tips

« Be concise

* Think of your client, customize
* Clean layout

— Think about how it would look if it is printed in black & white

« Have a working copy that you can continue to update as you
complete work

« Have someone else review
— Your Technical Assistance Provider
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Michael Mendez Silva
Program Manager & Administrator

MMendez@ihccbuisness.net
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DIVERSITY AND STRATEGIC DEVELOPMENT

F thlinois Tollway N Q

Doing Business > Diversity > Diversity Overview

Programs
+ ConstructionWorks
+ Diversity Webinar Series
+ Earned Credit Program . . .
+ Partnering for GrO\?vth Program DWerS'ty And Strategm
- ROCIP Development
« Small Business Initiative
« Technical Assistance Program

MENU

The Illinois Tollway Department of Diversity and
itiati Strategic Development is a driving force for
I n Itl atIVES increasing economic opportunities in the diverse

 Virtual outreach sessions communities we serve.
+ Training webinars
« Contracting opportunity emails

Register for Tollway Diversity alerts! Higo!s TollEIEAE Y
+ |ponce@getipass.com

Visit illinoistollway.com to get started

- o
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs = Wit T Q
i BUSiﬂESS aSSiSta nce Doing Business > Diversity > Diversity Overview
. i i i . . .

I\/Ientorlng an.d training o o o Diversity And Strategic

e Construction industry training and hiring opportunities Development

I n itiatives The lllinois Tollway Department of Diversity and

. . Strategic Development is a driving force for

[ V|rtua| Outreach Sess|ons Lr;c;e;zigﬁizgc:;\:;rzfvcé?portunitiesinthe diverse
* Training webinars

» Contracting opportunity emails @ linois TollWay Depayf..

- > 9

Register for Tollway Diversity alerts!
* |perez@getipass.com

Visit illinoistollway.com to get started .}};,lm
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m @lllinois Tollway
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