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Illinois Technical Assistance Program

The Illinois Tollway Technical Assistance Program is designed to 

prepare emerging and established transportation-related 

construction and professional engineering services firms, including 

small, diverse and veteran-owned businesses to participate on 

highway and vertical construction contracts.

Program Goal:
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● Strategic Planning, Business Development and Marketing Support

● Estimating Support

● Support with prequalification(s) and registrations

● Certification Support Services (DBE, MBE, WBE, VBE, SDVOSB) 

● Small Business Initiative (SBI) Registration

● Financial Resources

● Risk Management Coaching Resources (Bond, Insurance & Safety)

● Support to prepare a responsive bid package and an in depth understanding of contract 

documents and deliverables

● Exploration of Illinois Tollway Diversity Programs and Bid Incentives including:

○ Construction Works

○ Earned Credit Program

○ Partnering for Growth (P4G Mentor Protégé)

WHAT Services are offered? (Contractors & Subcontractors) 
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• Document that showcases your company’s expertise, services, 

strengths and key differentiators

• Business development tool

– Market your business to potential clients
▪ Government & Private sectors

▪ Prime Contractors

What is a Capability Statement?
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• Resume for your company

• Helps you stand out 

• Introduction to your company

• Demonstrates your company’s capabilities and capacity

• Requirement for some agencies

Why is it important?

93/24/2025



• Company Overview

– Summary of your company
▪ Include brief history, mission and core services

• Core Competencies

– Company’s strengths

• Differentiators

– Specialized certifications, technologies, what makes your 

business unique?

Elements of a Capability Statement
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• Past performance

– Examples of successfully completed projects relevant to your 

target audience

– Include project name & details

• Company Data

– Business name, contact details, DUNS number, NAICS codes 

• Certifications & Awards/Recognitions

– Relevant certifications (DBE, WBE, MBE), industry awards

• Associations

Elements of a Capability Statement - continued
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• Company background and mission statement

• Brief summary on services and expertise

Company Overview
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• Highlight your skills and services

• Focus on areas that align with your target clients

Core Competencies
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• What makes you different

– What gives you a competitive edge

– Certifications, technologies, years of experience

Differentiators

143/24/2025



• Showcase work tailored to your target audience

• Include

– Project name

– Description and scope

– Outcome

Past Performance
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• Company name, address, phone, email and website

• DUNS number NAICS codes

• Certifications

– DBE, MBE, WBE, VBE 
▪ Include certifying agency

• Industry awards

– DBE of the Year

Company Data, Certifications, Awards/Recognitions
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• Clean and concise

• Bullet points

• Branding consistent with your website

• Limit to one page

• Include professional visuals

Layout
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• Adjust your competencies and past performance based on the target 

agency 

• Use industry language and terms

• Emphasize areas that align with specific opportunities

Tailoring your Capability Statement
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• Share with your Technical Assistance Provider

• Share at networking events and industry conferences

• Send it to prime contractors or agencies

• Include it in your website

• Have it accessible in your email

Distributing your Capability Statement
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Example & Template
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• Be concise

• Think of your client, customize

• Clean layout

– Think about how it would look if it is printed in black & white

• Have a working copy that you can continue to update as you 

complete work

• Have someone else review

– Your Technical Assistance Provider

Gabi’s Tips
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• ConstructionWorks

• Diversity Webinar Series

• Earned Credit Program

• Partnering for Growth Program

• ROCIP

• Small Business Initiative

• Technical Assistance Program

Initiatives
• Virtual outreach sessions

• Training webinars

• Contracting opportunity emails

Register for Tollway Diversity alerts!
• lponce@getipass.com

Visit illinoistollway.com to get started
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• Business assistance
• Mentoring and training
• Construction industry training and hiring opportunities

Initiatives
• Virtual outreach sessions
• Training webinars
• Contracting opportunity emails

Register for Tollway Diversity alerts!
• lperez@getipass.com

Visit illinoistollway.com to get started

Presented on June 03, 2024

mailto:lperez@getipass.com


@ILTollwa
y

@Illinois Tollway

@ILTollway

@ILTollway

@ILTollway

SOCIAL MEDIA

Presented on June 03, 2024



THANK YOU
Presented on June 03, 2024
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