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REMINDERS
Please remain muted for the 
duration of the webinar

Questions can be submitted 
via the chat box and will be 
answered during the Q&A 
portion
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Agenda

BEP and VBP Current Utilization Plans Version 26.1

BEP Curable and Non-Curable Deficiencies 

Important VBP Changes

Waiver Request Process



Introduction

Utilization Plans are the heartbeat of Compliance. They identify the 
contract goals,  outline the scope of work; and identify the 
subcontractors responsible for performing the work. The focus of 
the presentation is to update staff and potential vendors on the 
various changes related to the BEP and VBP utilization plans. 
Additionally, changes associated with the waiver process will be 
discussed. 



BEP and VBP 
Current 
Utilization 
Plans Version 
26.1



BEP and VBP Utilization Plans 26.1 

• The Utilization Plans consist of 
four (4) parts:

• Part 1 Terms and Conditions
• Part II Prime Vendor 

Commitment
• Part III BEP Subcontractor 

Participation and Agreement
• Part IV Waiver Requests and 

Review



BEP Utilization Plan 26.1 

• The Utilization Plan consists of 
four (4) parts:

• Part 1 Terms and Conditions
• Part II Prime Vendor 

Commitment
• Part III BEP Subcontractor 

Participation and Agreement
• Part IV Waiver Requests and 

Review



BEP Terms and Conditions – Part I



BEP Prime Vendor Commitment – Part II



BEP Prime Vendor Commitment – Part II Cont’d



BEP Subcontractor Participation Agreement



BEP Subcontractor Participation Agreement Cont’d



Five (5) 
Curable 

BEP 
Utilization 

Plan 
Deficiencies

• A bidder or offeror whose bid or offer is 
accepted and who includes a completed 
Utilization Plan with that bid but fails to meet 
the goals outlined in the plan.

• Scrivener's errors, such as transposed 
numbers.

• Information submitted in an incorrect form or 
format.

• Mistakes resulting from failure to follow 
instructions or to identify and adequately 
document good faith efforts taken to comply 
with the Utilization Plan.

• A proposal to use a firm whose BEP 
certification has lapsed or is not yet 
recognized.



Three (3) Non-Curable BEP Utilization Plan Deficiencies

A blank Utilization Plan.

A Utilization Plan that shows a lack of reasonable effort to complete 
the form on time.

A Utilization Plan that states the contract will be self-performed by a 
non-certified vendor without showing good faith efforts or a request 
for a waiver.



VBP Utilization Plan 26.1 

• The Utilization Plan consists of 
four (4) parts:

• Part 1 Terms and Conditions
• Part II Prime Vendor 

Commitment
• Part III VBP Subcontractor 

Participation and Agreement
• Part IV Waiver Requests and 

Review



VBP Term and Conditions – Part I



VBP Prime Vendor Commitment – Part II



VBP Prime Vendor Commitment – Part II Cont’d



VBP Subcontractor Participation Agreement – Part III



VBP Subcontractor Participation Agreement – Part III Cont’d



Important Changes for the VBP

The purchasing entity cannot allow the 
prime vendor to cure VBP Utilization Plan 
deficiencies.

When requesting a waiver, the bidder 
must submit a completed VBP Utilization 
Plan that includes documentation 
demonstrating good faith efforts to meet 
the established VBP goals. Failure to 
provide the required documentation will 
deem the waiver non-responsive. 

Once a waiver is denied, there is no 
curing. 

The current version of the VBP Utilization 
Plan is 26.1. The use of the version 25.1 is 
no longer acceptable. If version 25.1 
utilization plan  is submitted, it will be 
deemed non-responsive.



What is a 
Waiver 
Request?

It is a request to be 
exempt from 
meeting the goal in 
part or in whole.



Waiver 
Requests

Full Waiver : Vendor cannot fulfill 
the goal and is asking for a total 
exemption from the goal

Partial Waiver: Vendor can only 
fulfill some of the goals and not 
all of the goals



Why  
understanding 
Waiver 
Request is 
important?

• Waiver Request is an integral 
part of the compliance 
process.

• If your request is not properly 
done, vendor could lose out on 
potential contracts

• The reverse is also true: If 
properly done, vendor could get 
potential contracts



BEP/VBP Waiver Request and Review Forms

•Pursuant to 30 ILCS 575/7(3), failure to complete and include a utilization plan, including 
documentation demonstrating good faith efforts when requesting a waiver, shall render the bid or 
offer non-responsive. To obtain a CEI-approved waiver, the bidder or offeror must complete all ten 
requirements of the BEP Act in detail, demonstrating their actions and efforts for each of the ten 
requirements. The Commission of Equity and Inclusion (CEI) will make the final determination on the 
waiver request.

•Pursuant to 30 ILCS 500/45-47/(a), the Illinois Procurement Code establishes a goal of awarding not 
less than 3% of the total dollar amount of state contracts to small businesses owned and controlled by 
Veterans and Service-Disabled Veterans. Failure to complete and include a Veterans Business Program 
(VBP) Utilization Plan, including documentation demonstrating good faith efforts when requesting a 
waiver, may render the bid or offer non-responsive. To obtain a CEI-approved waiver, the bidder or 
offeror must complete all eight requirements of the VBP Act in detail, demonstrating their actions and 
efforts for each of the eight requirements. The Commission of Equity and Inclusion (CEI) will make the 
final determination on the waiver request.



BEP Waiver 
Request and 
Review Form



BEP Waiver Request and Review Form Cont’d



BEP Waiver 
Request and 
Review Form 

Cont’d



BEP Waiver 
Request and 
Review Form 

Cont’d



VBP Waiver 
Request and 
Review Form



VBP Waiver 
Request and 
Review Form 
Cont’d



VBP Waiver Request and Review Form Cont’d



VBP Waiver Request and Review Form cont’d



VBP Waiver Request and Review Form Cont’d



BEP and VBP 
Waiver 
Request 
Review

•All waiver request reviews 
for both BEP and VBP 
Utilization Plans are final. 
There will be no curing after 
a final determination is 
made.



Assigned Contract Compliance Analyst and/or 
contractcompliance@getipass.com

Elias Ricks Ngwayah II,  Contract Compliance Manager
• engwayah@getipass.com

Tamela Reed-McClinton, Sr Contract Compliance Analyst
• treedmcclinton@getipass.com

Contract Compliance - Contact

mailto:contractcompliance@getipass.com
mailto:engwayah@getipass.com
mailto:engwayah@getipass.com
mailto:treedmcclinton@getipass.com
mailto:treedmcclinton@getipass.com


QUESTIONS



DIVERSITY AND STRATEGIC 
DEVELOPMENT

• Programs
• Business assistance
• Mentoring and training
• Construction industry training and hiring opportunities

• Initiatives
• Virtual outreach sessions
• Training webinars
• Contracting opportunity emails

• REGISTER FOR TOLLWAY DIVERSITY ALERTS!
• lperez@getipass.com
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SOCIAL MEDIA
@ILTollway

@Illinois Tollway

@ILTollway

@ILTollway

@ILTollway



THANK YOU
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