ILLINOIS TOLLWAY 2812 ANNUAL REPORT

Making Our Move

BUILDING A NEW TOMORROW TODAY

1 \ 1 »

m 11 0

/] ¥ /% z{f
Wy |
i) t &£




TABLE OF CONTENTS m = =

Letter from Governor Quinn

Letter from the Board Chair and Executive Director
Investing for the Future

Everybody In. Nobody Left Out.

Moving as One

Emerald Highways

Building Trust

Customers Come First

Gaining Appreciation

Forces to be Recognized
Funding Sources and Allocations

Measures of Success




LETTER FROM GOUERNOR PAT QUINN

lllinois is a place where everyone has an opportunity to work...and where our companies
innovate and grow.

From expanding local access in the south suburbs of Chicago to improving mobility
between Rockford and Chicago, from building a better route to the west end of O'Hare
International Airport to blazing a trail for transit accommodations on its system for the first
time, the lllinois Tollway is making sound investments in its transportation infrastructure by
investing $12 billion and putting thousands of men and women to work.

These investments will fuel the economic development necessary to keep lllinois
competitive in today’s global economy.

Led by Chair Paula Wolff and Executive Director Kristi Lafleur, with support from an active
Board of Directors, the Illinois Tollway is showing that the smartest investments we can
make are investments in the people of lllinois. | am proud to see the highway transportation
infrastructure of Northern lllinois being built by men and women who have a stake in the
future of this great state.

In the first year of the Move lllinois Program, the lllinois Tollway provided substantial
opportunities for businesses of all sizes and types to play a role in rebuilding and
strengthening our infrastructure and our economy. At the same time, the Tollway put
thousands of people to work last year on construction projects that will drive long-term,
sustainable economic growth well into the 21st century.

The lllinois Tollway is bringing together the deep and varied talents of lllinois to deliver one
of the most ambitious capital programs of any toll road agency in the nation.

These are the difference-makers - the people who have a vision for the future of our
transportation network and the people who have the skills to carry out that vision and
make it a reality. | am pleased to have a role in working with those who are building success
in Illinois.

Sincerely,

fat Qouinm

Governor Pat Quinn

Governor Pat Quinn at the groundbreaking for the Illinois Route 47
Interchange Project at the Jane Addams Memorial Tollway (1-90).
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Move lllinois will address the remaining needs
of the existing Tollway system; rebuild and
widen the Jane Addams Memorial Tollway
(I-90) from Chicago to Rockford,
construct a new interchange to connect
the Tri-State Tollway (I-294) to 1-57;
build a new, all-electronic Elgin O'Hare
Western Access and fund planning
studies for the lIllinois Route 53/120

Extension and the llliana Expressway.
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has given us an opportunity to grow
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INVESTING FOR THE FUTURE | T I T
\L\j
We invest today for the promise of a better tomorrow. HW \
N
In 2012, the lllinois Tollway made the initial deposit on investments that 90
will pay dividends well into the 21st century.
\
These investments to improve our transportation infrastructu sets in 1 |
Northern Illinois will yield significant returns — not only for the pe LAKE
businesses in the construction trades, but for Tollway customers a BrOke gr0und MICHIGAN
regional economy as a whole. 4 0N THE $61 MILLION ILLINOIS ROUTE 47
/ /VE,qD INTERCHANGE AT THE JANE ADDAMS
| } P 04 SM MEMORIAL TOLLWAY (1-98) IN HUNTLEY
&
OR/4L 7’ [ N
A Completed
39 RECONSTRUCTION OF THE
Completed [ $13 MILLION |-294/1-98 TRI-LEVEL
BRIDGE 0N TIME AND 0N BUDGET
advance work 9
FOR $2.2 BILLION JANE ADDAMS | t '
“Our goal has been to take advantage MEMORIAL TOLLWAY (I-90)
.. REBUILDING AND WIDENING PROJECT = o
of thfe opportunities the ToIIwaY . 0N TIME AND 0N BUDGET Completed .
provides and become a competitive g $112 MILLION CENTRAL TRI-STATE 3
and valuable member of the AY \ TOLLWAY (I1-294) RESURFACING \ 4 \
engineering community. The Tollway ] PROJECT ON TIME AND 0N BUDGET

and be a partner in its success.”

Joan Berry, president of
EJM Engineering Inc.

PAGE 5 l 20612 ANNUAL REPORT

94
r
— ﬂf@:ﬁ
4 \
88 <

r<n / \ /_) 90
m / —
5 7 ‘
> 294 < (
= \
Completed S, s 57 |
$76 MILLION In ROADWAY < o | ) ~
IMPROVEMENTS ON THE REAGAN Z3 | {
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Broke ground

0N THE $719 MILLION
TRI-STATE TOLLWAY (I-294)/1-57
INTERCHANGE PROJECT
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EUERBODY IN. NOBODY LEFT OUT.

Astronaut Sally Ride. Baseball legend Jackie Robinson. In addition, to accelerate our outreach efforts and provide
Supreme Court Justice Sonia Sotomayor. “Firsts” are always firms the tools they need to do business with the Tollway and
worth celebrating. play a role in the Move Illinois Program in 2012, we:

 Participated in more than 155 outreach
events, including focus groups, meetings
with advocacy agencies, conferences and
expos and networking events.

The ECPisarewardsinitiative thatallows contractors

and subcontractors to earn bid credits toward future
o Launched an initiative to ensure that large construction

contracts were “unbundled” into smaller contract
opportunities to encourage small and diverse businesses
to compete for work.

At the lllinois Tollway, there were several “firsts” to celebrate
as we promoted opportunities for businesses of all sizes,
as well as disadvantaged, minority- and women-owned
business enterprises.

In 2012, the lllinois Tollway was equally diligent Tollway construction bids when they hire from a pool

in promoting diversity within our own ranks.
Fifty-seven percent of new employees hired in
2012 are people of color, including 44 percent

of qualified, pre-screened job candidates, including

« Held “Are You Ready to Bid?” workshops tailored underemployed African-Americans, Latinos, Asian-

to prepare small and diverse businesses to bid on who are African-American. Based in part on
unbundled contracts. these successes, the Tollway is experiencing the

 Hosted networking events for more than 400 greatest diversity in the agency’s history. T@\

In 2012, the Tollway:
e Hosted our agency’s first Construction Careers Expo
to educate nearly 500 job seekers about careers in the
construction industry.

Americans, women, ex-offenders and veterans.

ILLINOIS TOLLWAY

e Created and launched the agency’s first Construction
Contracts 101 Webinar to help companies learn how to
navigate our contract and bidding process.

» Began webcasting construction contract bid openings
to give members of the general public and contractors
the opportunity to watch and listen live.

representatives of engineering and design firms and
construction companies.

Reconvened and expanded our Earned Credit Program
(ECP) Advisory Council to assist us with our diversity
outreach efforts.

Worked to expand our Mentor/Protégé Program, which

iy

EARNED CREDIT PROGRAM

encourages prime consultants to mentor disadvantaged,
minority- and women-owned business enterprises in
gaining and increasing their capacity.

“As a woman trying to take care of my
children, | am thankful for the blessing
I have been given through Move lllinois.
Being able to make good money and
provide a better life for my family has been
areal gift.”

“The Move Illinois Program has
enabled us to keep our existing
staff employed, expand our
business and create new jobs.”

-
j—
WS )
1 -
w Patricia Robles, Carpenters Local 80, Lorig

Construction, Tri-State Tollway (I-294)/1-57
Interchange Project

Paul Wang and Corina Farez,
owners of Wang Engineering Inc.

“The work we're able to secure
through the Move lllinois
Program will continue to fuel our
growth and help us realize our
dreams.”

Wilbur C. Milhouse Ill, President and CEO of
Milhouse Engineering and Construction

L
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MOVING AS ONE

No single transportation agency can go it alone these
days — let alone effectively carry out the largest capital
program of any toll road agency in the nation — without
some help along the way.

That'’s why the Illinois Tollway has established productive
partnerships that are essential to keeping Move lllinois
projects moving forward as quickly and efficiently as
possible.

In May, the Tollway began work in cooperation with the
lllinois Department of Transportation on the Tri-State
Tollway (I-294)/1-57 Interchange Project, which will
connect |-294 and |-57 and improve access and economic
development in the Chicago Southland.

Later that month, the lllinois Route 53/120 Blue Ribbon
Advisory Council completed nine months of discussion
and deliberation and presented its final report to the
Tollway Board of Directors. The council - created by the
Tollway in 2011 — recommended that the new lllinois
Route 53 be built as a four-lane, limited-access, tolled
parkway with a 45 mph maximum operating speed, with
further study of alignment options for the configuration
of lllinois Route 120.

“Our participation in the Tollway’s
new capital program has allowed us
to maintain our current workforce,
as well as add several new positions

within our firm to

a ; meet the exciting
vy

challenges ahead.
We are pleased
to be part of
this historical

Ll

COLLABORATION = ACCELERATION

Third Annual Earth Day XLII Transportation Summit

Jacky Grimshaw, vice president of policy at the Center for Neighborhood
Technology, talks to author and economist Charles Wheelan, keynote
speaker at the 2012 Earth Day event.

[-294/1-90 Tri-Level Bridge

Elgin O'Hare Western Access Local Advisory Committee

program and help ‘
meet the important = ) = ~lllinois
goals of Move lllinois > N a7 v _ ~ o Transportation
to improve mobility . , N - ' y & Secretary Ann L.
and relieve congestion, ; ‘ g/ ' y 2 Sc.h"?'demnd

. : Illinois Tollway
while at the same time ry v o e
reduce the impact of iy | o " Kristi Lafleur sign-
construction on our natural Y : off on the final Elgin

environment.” - . yo . . OMareWestern
s : i : Access planning
Fred Lin, transportation manager at " s ] : s document.

Lin Engineering Ltd.

From left, front: Paul Lin, president of Lin Engineering Ltd., and his sons John
and Fred, surrounded by company staff.
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EMERALD HIGHWAYS

Emeralds are associated with spring and good luck, but they
also represent an open door to new possibilities.

Our commitment to make Move lllinois the “Cleanest and
Greenest” capital program in lllinois Tollway history is
providing us innovative, new ways to build and maintain
roadways.

Today, we're using more recycled materials like roof shingles
and tire rubber, more environmentally friendly technologies
like warm-mix asphalt and intelligent transportation systems
that help reduce delays and, ultimately, the air pollution that
is a byproduct of roadway congestion.

In the first year of Move lllinois, the Tollway made its move
to foster environmental responsibility and sustainability. In
2012, we:
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o Started construction of the Tollway's first “green
interchange at lllinois Route 47 on the Jane Addams
Memorial Tollway (I-90). The new interchange will feature
geothermal water piping system, reflective roofs and
trellised vegetation, as well as ramp shoulder pavement
that allows water to seep through and reduce storm
water runoff.

e Began planning for the Elgin O'Hare Western Access
Project as the first all-electronic toll road in the region.
All-electronic tolling decreases the amount of pollution
because vehicles no longer need to stop at traditional
barrier toll plazas.

e Installed fast-charging electric vehicle stations at
7-Eleven sites at the Tollway Oases and at the Tollway
Central Administration building in Downers Grove,
making the lllinois Tollway part of the nation’s largest
fast-charging electric vehicle network.

g g . S

» Hosted a free paper recycling and shred event
in conjunction with U.S. Equities and Cintas
Corporation at the Des Plaines Oasis on the Jane
Addams Memorial Tollway (I-90). Altogether,
customers brought in more than 3,400 pounds
of documents to be shredded and recycled.

“I share the Tollway'’s vision of
developing best management practices
to protect our natural resources. With
the increasing demand for sustainable
solutions in the transportation industry,
my firm is well-positioned for future
growth.”

Luis Montgomery, president of 2IM Group

BUILDING GREEN

The Tollway’s “Building Green” efforts are minimizing
the environmental impact of roadway construction by
reducing, recycling and reusing materials that would
otherwise be sent to a landfill. In 2012, the Tollway:

ENOUGH TO BUILD AN 8-FOOT WIDE, 2-1NCH THICK BIKE
PATH FROM CHICAGO TO LINCOLN, NEBRASHA

RECYCLED —

24042 tons

DF ASPHALT SHINGLES

ENOUGH T0 ROOF mﬂlﬁE THAN ]G,qu CHICAGO

ﬁUﬂGHL‘OwS I II : I

ENOUGH TIRES FOR A LINE OF CARS FROM
DOWNERS GROVE TO NORTH AVENUE BEACH

RECYCLED

78,169 tons

OF CONCRETE

ENOUGH TO FILL A LINE OF CONCRETE MIXER TRUCHS DOWN LARE SHORE DRIVE FROM
EVANSTON TO HYDE PARK
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Investments in maintenance and improvements to the
Tollway system come from toll revenues. That's why we
go the extra mile to fulfill our obligations to be efficient,
transparent and accountable across every aspect of Tollway
operations, so customers can clearly see that their toll dollars
are not wasted.

Our goal is to leave no doubt that toll revenues are being
invested responsibly back into the system to provide benefits
for Tollway customers and economic advantages for the
people of lllinais.

In 2012, our customers continued to find that the lllinois
Tollway remains a good value for the money, with traffic
and toll revenue exceeding projections. The lllinois Tollway
continues to explore every avenue to unlock greater value
for customers by improving the efficiency of its operations.

“We are happy to be a
part of Move lllinois. It
is opportunities like
this that we dream
of, where we can
play a meaningful
role and make a
positive impact on
the transportation
system in our
region.”

Jorge Moreno, president
of CivCon Services Inc.

In September, the lllinois Tollway approved a new five-
year, $61.5 million contract with The Chicago Lighthouse
to manage the Tollway’s Customer Call Center, providing
assistance to Tollway customers calling 1-800-UC-IPASS for
account services. This contract award completed the Tollway’s
goal to break up the large, single contract for I-PASS services
into four smaller contracts in order to increase opportunities
for businesses to work with the agency. The Tollway bid the
work for this contract through the lllinois State Use Program,
which is designed to provide employment for underserved
communities, persons with disabilities and veterans.

The Illinois Tollway also began pursuing its worst toll violators
in court on behalf of the 98 percent of Tollway customers
who pay their tolls on time. The Tollway began filing lawsuits
against toll violators, sending a clear and strong message to

“We anticipate Move
Illlinois will continue to
provide much-needed
opportunities to
work on various

chronic violators who use the Tollway regularly without
paying that the time had come for them to pay their
fair share. In 2012, the Tollway entered 51 judgments in
actions filed to recoup approximately $2.5 million.

The Tollway also began posting our agency’s polices construction
online for review and public comment. Soliciting public projects
comment on our website is part of a new effort by that will

the Tollway to ensure that the interests of customers, strengthen
businesses and communities impacted by Tollway policy our state’s

foundation and,
ultimately, fuel
our state’s economic
recovery.”

decisions have been considered.

Natalia Homedi, president of
Atlas Engineering Group Ltd.

“Being able to play a role
in the new Move lllinois
Program will not only
allow us to strengthen our
skills, but it will also give
us the ability to compete
as a prime consultant in
the future.”

Shakti Joshi, PE., president of
APS Consulting, Inc.

Jorge Moreno (center)

and the staff at CivCon
! - Services Inc.
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CUSTUITIERS comE FlRST [ N N | “Thanks to Move lllinois, | have

an opportunity to participate
in something larger than
myself while doing work that
llove.”

Dawn Voce, Operating Engineers Local
150, William Charles Construction, Jane
Addams Memorial Tollway (1-90)/lllinois
Route 47 Interchange Project

6/5,000

ANNUAL CUSTOMER SERVICE CENTER VISITS

2.3 million

ANNUAL SUSTOMER CALLS TO 1-808-UC-IPASS

“Move lllinois has made it possible for me do
an honest day’s work for an honest day’s pay
so | can take care of my family - | couldn’t ask
for anything more.”

TOTAL TWITTER FOLLOWERS

@1_88_TOLLWAY: 848
@I_355_TOLLWAY: 831
@1_90_TOLLWAY: 1,271

@94 _ 294 TOLLWAY: 1,521
Roy Griffin, Laborers Local 582, Plote

Construction, Jane Addams
Memorial Tollway (I-90)/lllinois
Route 47 Interchange Project

204 million

TOTAL WEBSITE VISITS

121.9 million

TOTAL PAGE VIEWS

Roy Griffin with
Governor Pat Quinn
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GAINING APPRECIATION FORCES T0 BE RECOGNIZED mm =
2012 AWARDS HONORING UETERANS

» Executive Director Kristi Lafleur named “Most Powerful » Tollway engineering firms also submitted projects and Governor Quinn has long made commitments to veterans affairs, servicemembers and their families one of his top
and Influential Woman in lllinois” by the National initiatives that won Engineering Excellence Awards priorities throughout his career in public service.

Diversity Council. from the American Council of Engineering Companies,
[llinois Chapter.

» Merit Award, North Chicago Wetland Mitigation
Area - nominated by AMEC Environment &
Infrastructure Inc.

» Merit Award, the Tri-State Tollway (I-294)/Balmoral
o Move lllinois Program public affairs campaign received Avenue Interchange Project - nominated by
a Chicago Skyline Award from the Public Relations Christopher B. Burke Engineering Ltd.
Society of America, Chicago Chapter, and a Platinum
Award from Hermes Creative Awards.

 Executive Director Kristi Lafleur and lllinois Department
of Transportation Secretary Ann L. Schneider named
“Women of the Year” by the Women’s Transportation
Seminar Greater Chicago Chapter.

The Illinois Tollway joined Governor Quinn in honoring
the lllinois men and women who have fallen in service to
our country since September 11, 2001, with the unveiling
of the “Portrait of a Soldier” memorial exhibit at Tollway
Oases. The exhibit featured hand-drawn portraits of Illinois
servicemembers who gave their lives protecting America’s
freedom.

» Merit Award, lllinois Tollway Virtual Map/Trip
Calculator - nominated by HNTB Corporation
e The Tri-State Tollway (I-294)/Balmoral Avenue Inter-

change Project awarded the Toll Excellence Award in o
the administration category from the International
Bridge, Tunnel and Turnpike Association. :

e The 1-294/1-90 Tri-Level Bridge Project named one
of the “Top 10 Bridges in North America” by Roads &
Bridges magazine.

e The |-294/1-90 Tri-Level Bridge Project won a Pride
in Construction Award for “Rehabilitation Project
of the Year” from the Construction Industry Service
Corporation.

The Tollway also paid tribute to veterans who ’ .
have served in the various branches of the '
armed forces past and present by inviting
Illinois high school students to participate in its
annual Tollway Map Cover Art Contest, which
had the theme “Remembering Our Veterans.”
The grand prize winner’s entry is featured on
the cover of the Tollway’s 2013 map, which is
distributed at no cost to more than 125,000
customers.

aseaees

ke

lllinois Tollway Executive Director Kristi Lafleur and
lllinois Transportation Secretary Ann L. Schneider

he ®
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basis.

Sources of Revenue
(S millions)

« Tolls and Evasion Recovery -
Collections via cash, I-PASS and
violation recovery payments

o Concessions and Miscellaneous -
Oases fuel, food and other retail sales;
overweight truck fines; rental and
easement income

» Investment Income - Interest earned
on Tollway funds and I-PASS cash
escrow accounts

Allocations of Revenue
(S millions)

» Maintenance and Operations —
Related to toll collection, roadway
maintenance, traffic control, safety,
insurance and administration

» Debt Service - Principal and interest
payments on outstanding Tollway
bonds

» Operating Reserve — A reserve to
provide a contingency for events that
may adversely impact revenue or
increase operating expenditures

« Renewal, Replacement and
Improvement - Deposits to Renewal
and Replacement account and
improvement account

Capital Program Expenditures
$373 Million

Capital expenditures for roadway
reconstruction, expansion and

reimbursements of $21 million received

Tollway’s website, www.illinoistollway.com.

systemwide maintenance. Does not reflect

pursuant to intergovernmental agreements.

FUNDING SOURCES AND ALLOCATIONS m = =

The lllinois Tollway is a user-funded system that receives no state or federal funding for maintenance and operations.

Allocations are made from revenue collected on a cash basis and may differ from revenue that is booked on an accrual

Sources of Revenue
(S millions)

INVESTMENT INCOME

)

/

CONCESSIONS AND
MISCELLANEOUS TOLLS AND EVASION
RECOUERY
Allocations
MAINTENANCE AND 6 miliens) OPERATING RESERVE
OPERATIONS —___///
\

DEBT SERVICE
T

~ RENEWAL, REPLACEMENT
AND IMPROVEMENT

For more information, please see our 2012 Comprehensive Annual Financial Report (CAFR), which will be available in summer 2013 on the lllinois

MEASURES OF SUCCESS mm m

TOLLWAY SYSTEM
286 2047 642 24

SYSTEM MILES TOTAL LANE MILES BRIDGES MAINLINE
TOLL PLAZAS

50

RAMP TOLL
PLAZAS

I-PASS

180,000 34 million 240,000 4.6 million

NEW I-PASS ACCOUNTS
ACTIVATED

TOTAL |-PASS ACCOUNTS NEW TRANSPONDERS

ACTIVATED

[OYEal bl OISaRRGGRRIN
$628 million 66

BUSINESSES AWARDED
CONTRACTS

IN CONTRACTS AWARDED

H.L.3.S. EVENTS
16 349

CHILD SAFETY
SEATS INSPECTED

378

RIDS' IDENTIFICATION
CARDS ISSUED

EVENTS THROUGHOUT
NORTHERN ILLINOIS

H:E:L::P=TRUCH:SERVICES

13 million

32,000

CUSTOMERS
HELPED

MILES PATROLED

/

ORSES REST AND
REFUEL AREAS

TOTAL TRANSPONDERS
ACTIVATED

3,650

JOBS CREATED

66

CHILD SAFETY SEAT
REPLACEMENTS

1.4 million
DAILY AVERAGE
UEHICLES

(o)
86%

OF ALL TRANSACTIONS
ARE ALL-ELECTRONIC

2.2 million

DAILY AVERAGE TOLL
TRANSACTIONS

I-PASS

MOVE
ILLINOIS
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2700 Ogden Avenue
Illinois Downers Grove, lllinois 60515
]bﬂWH/V (630) 241-6800

www.illinoistollway.com

@1_90_Tollway @1_88_Tollway
@94_294_Tollway @l_355_Tollway

. Follow our roadways on Twitter at:
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