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PARTNERING FOR GROWTH 
Profess ional  Ser v ices  Program

Encourages consultants to assist small, diverse and veteran-owned 
businesses in remaining self-sufficient, competitive and profitable
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Relationships are contract-based

Mentor and Protégé work on agreed-upon scope designed to help 
expand the Protégé’s technical capabilities and develop skills 
needed to work with the Tollway

Overview



PARTNERING FOR GROWTH 
Profess ional  Ser v ices  Program

Mentors must demonstrate significant level of commitment, 
performance, and capability to provide meaningful instruction and 
beneficial resources to its Protégé. 
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Assistance provided to the Protégé must be sufficient enough to 
promote real growth

The work performed by the Protégé may be in technical areas that require 
IDOT prequalification, or in nontechnical areas that do not require 
prequalification

Requirements



PARTNERING FOR GROWTH 
Reverse  Mentor -Protégé Agreements

Small/diverse consultant serves as the prime on a Tollway PSB item, 
while larger firm serves in a support role
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In this support role, the larger firm assists the smaller prime in an 
agreed-upon scope.  Agreements are subject to review/approval by 
the Tollway

The goal is to expand the prime’s technical capabilities so they can 
successfully deliver the current project and compete for Tollway 
work in the future 

Overview
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E x h i b i t  E

Pa r t n e r i n g  fo r  G r o w t h  –
P r o fe s s i o n a l  S e r v i c e s  

P r o g ra m



RELATIONSHIPS
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Lisa Gasperec, P.E.
Principal

Raymond Kumapley  P.E. 
Senior Vice President/Senior Project 
Manager 

Mentors

Protégés

Martin A. Ross, P.E.
Senior Vice President

Joe Hunn, P.E.
Vice President/Transportation Group



DISCUSSION – BUILDING THE RELATIONSHIP
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Can you share with us how this

relationship developed?



DISCUSSION – BUILDING THE RELATIONSHIP
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What were your expectations going into 
this relationship?



DISCUSSION – BUILDING THE RELATIONSHIP

Presented on December 20, 2021

How have you benefited from this 
relationship?



DISCUSSION – BUILDING THE RELATIONSHIP
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Was it difficult to change roles ?



DISCUSSION – BUILDING THE RELATIONSHIP
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What has been the most rewarding 
aspect of this project ?



DISCUSSION – BUILDING THE RELATIONSHIP
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How has your relationship prepared you 
to pursue future contracts?



DISCUSSION – BUILDING THE RELATIONSHIP
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If you could give advice to a potential 
mentor or protégé, what would it be?



DISCUSSION – BUILDING THE RELATIONSHIP

Presented on December 20, 2021

Can you share with us what diversity 
and inclusion means to you?
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QUESTIONS 
AND 

ANSWERS



DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• ConstructionWorks

• Diversity Webinar Series

• Earned Credit Program

• Partnering for Growth Program

• ROCIP

• Small Business Initiative

• Technical Assistance Program

Initiatives

• Virtual outreach sessions

• Training webinars

• Contracting opportunity emails

Register for Tollway Diversity alerts!

• lponce@getipass.com

Visit illinoistollway.com to get started

mailto:lponce@getipass.com


THANK YOU



APPENDIX
Exhibit  E  Documents
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