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SMALL BUSINESS INITIATIVE

Overview and Requirements

Identifies select construction contracts,
only small businesses can perform as
primes or subcontractors

Establishes diversity goals for select construction
/T, contracts, up to 40% self performance goals

All primes and subs must be . .
0 registered lllinois small businesses Small Business Contract Tiers

Firms must have annual gross Tier 1 Tier 2 Tier 3

revenues of S14 million or less

° Primes and subs must also complete $1 million $1-3 million $3-5 million

Tollway application and be registered in or less
the Tollway SBI to bid on SBI contracts
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SMALL BUSINESS INITIATIVE

Expansion

Overview

Al
\_/

Creates new prime contracting opportunities for growing
vendors with annual revenues above $14 million. The
Mid-sized registration allows firms to compete for larger
contracts without competing against larger primes

Establishes new Tier 4 category of
contracts between $5-10 million
Launching in Fall 2021

Hlinois
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PROJECTS SCOPES

Expected Scopes of Work

g&’ﬂ Demolition

@ Electrical

ff Vertical
/PN Structural

7

m Grading/Drainage

General Roadway Construction "_';.,:-;;-jii1'5-'5-:*"" ’ > _Z]]b];}ﬁgf

ﬁ* Landscaping
=
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ELECTRICAL CONTRACTS

Overview

Mostly exterior work

Can involve both above ground and
underground work L ,
* Vertical electrical work typically performed l - TR '
through Tollway’s JOC Program ﬁ L=
Projects can be spread across the Tollway’s

service area
Most projects take place on active roadway

* |nclude maintenance of traffic

* Requires coordination with Tollway for public
notice of traffic pattern changes/road closures

Presented on August 30, 2021
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UPCOMING ELECTRICAL CONTRACTS

CTS Fiber and ITS Material Fabrication and Storage
* 1-294 Design Services Upon Request
* Scheduled to advertise 12/6

CTS ATM System, ITS Device and Fiber installation

* |-294 ITS and Lighting Installation, 95" Street to Balmoral Ave. Hlinois
* Scheduled to advertise 12/22 py Toltway
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UPCOMING ELECTRICAL CONTRACTS

Weigh-in-Motion Replacement
* Design and CM for ITS
* Advertising 9/23 and 11/4

Ramp Queue Detection
e Systemwide | By, RN
+ Advertising 8/26 ‘
Overhead Sign Structure Repairs or i

Replacement
* Systemwide Sign Structure and Dynamic
Message Sign Improvements

* Advertising 9/1 }HIMG
e /&

Tollway
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PURSUING ELECTRICAL OPPORTUNITIES

Bidder’s Checklist

v" Review Tollway Bid Letting ) rass
Schedule regularly Online Plan Room

v" Visit Online Plan Room

/ A It
F u ans ear Eid Tubudations NI [ s ) s v o P
FAst QnNo easy Qccess To aur proiecis anyume, anywhere,
8 anu e L ! ~
. . View drawings, ord aload files and much more.
* Work with Tollway Technical

for free e ) er— e P r——

v' Attend Pre-Bid Meetings to see .

which firms are interested in the e O |
project :
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PURSUING ELECTRICAL OPPORTUNITIES

Bidder’s Checklist

v Attend on-site walk-throughs
whenever possible IMPORTANT TO REMEMBER

v Review list of registered small businesses
* Tollway Small Business Initiative
e Tollway website

SUBMIT CONTRACT

v' Don’t wait until the last minute! SPECIFIC QUESTIONS

* Know BidBuy

DURING OPEN
QUESTION PERIOD
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https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https://www.illinoistollwaybidding.com&umid=13766ab5-fc5e-4ff7-9bf1-434b1b0a9c72&auth=55fd7b1ac66b374cadae6e77659c230d5bf3ed68-c56bbec5ba95a33c2726fca83dcedcc36ad2e611

HOW TO PARTICIPATE

lllinoisTollway.com

g § e i

Bid Letting Schedule Online Plan Room

Online Plan Room
Bl And Bulleting (P5HEs)

Frequently Updated o Updated Daily

mi‘:““ . !‘i':lrl'l'r.u Bagin 'Ill,rﬂ.dlr:r'lmﬂll ] . N . 0 A:ﬁ;::a:-:ra
Doin g Business R e Re gister for Free Kamr WELCOME TO OUR PLANRGOM
Overview > - - Account > e
. ‘:‘: § povams Registor for your free planroom account

Construction and "‘"
Engineering > s
Bids and Bulletins

(PSBs) _—

All Public Bids > Sl e . i
Bid Calendar

T owte Rovay I-PASS

Online Plan Room

o o e Bl Sl

b ey

Tudrh L e R [ 5. EESE
PEp
ST RTREN

i Bl
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SMALL BUSINESS INITIATIVE

How to register in the Tollway SBI T my

0 Complete Tollway application that confirms SBSP
registration status with lllinois Procurement Gateway

Visit iltollway.diversitysoftware.com to begin the
registration process

Hlinois
LTblIway
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https://iltollway.diversitysoftware.com/

QUESTIONS
AND
ANSWERS
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs

* ConstructionWorks = 7 tinoisTliway J Q
® Diversity Webinar Series Doing Business > Diversity > Diversity Overview
* Earned Credit Program
* Partnering for Growth Program Diversity And Strategic
* ROCIP Development
* Small Business Initiative
®* Technical Assistance Program The lllinois Tollway Department of Diversity and
.. . Strategic Development is a driving force for
| nitratives increasing economic opportunities in the diverse

communities we serve.

* Virtual outreach sessions

* Training webinars

* Contracting opportunity emails g !lifois TollTEV LRy
Register for Tollway Diversity alerts! ’ ‘

* [ponce@qgetipass.com /A ‘"

Visit illinoistollway.com to get started

7% BUILDING FOR SUCCESS
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THANK YOU




