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Current Internal Implementation Efforts
  
 Training 
User department training 
 Buyer manual and training 
 Standardized templates for user department training 

 Streamline contract signature process 

Contract durations 

 Sharepoint tracking system 
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Contract Types 
 
 
 CMS Master Contracts 
 Tollway required to utilize these contracts  
 CMS issues competitive solicitation, they evaluate and award 

contracts 

 CMS for Tollway Contracts 
 CMS procures on our behalf; they have the procurement 

authority 
 CMS issues competitive solicitation, they evaluate and award 

contracts 

 Tollway Contracts 
 Generally service contracts 
We issue competitive solicitation, evaluate and award 
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Sampling of CMS Led Procurements 
Alternators (All) 
Automotive chemicals 
Automotive parts (All) 
Aftermarket parts (All) 
Attenuators 
Batteries automotive 
Batteries – alkaline/lithium 
Belts and hoses 
Case parts 
Caterpillar and Cummins 
engine parts 
Chains, hooks and links 
Couplings/light pole 
Crack sealer parts 
Delineator posts 
Electrical supplies (All) 
Filters 
Federal Signal parts 
Fuses 
Garage and shop supplies 
Gloves, nitrile disposable 
 

Gradall parts 
Guardrail fasteners 
HVAC supplies (All) 
Hydraulic parts (All) 
Industrial supplies 
Janitorial supplies (All) 
Knoll furniture 
Lamps (All) 
Lubricants (All) 
Microwave parts 
Motorola repair parts  
Mower parts (All) 
Office supplies 
North American Signal parts 
Paint (All - interior/exterior) 
Paper (All - copier/thermal 
receipt) 
Pitney Bowes/Documatch  
Plow blades 
 

Plumbing supplies 
Radiator repair 
Rainwear 
Reflectors (All) 
Safety supplies 
Small equipment parts 
Snow plow parts (All) 
Spreader parts (All) 
Strand cable parts  
Sweeper parts (All) 
Plastic money bags 
Portable light towers 
Tires (All) 
Traffic cones 
Transmission repair 
Uniforms (All) 
Velcro Fasteners 
Ver-Mac message sign parts 
Whelen lighting parts 
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Delegation of Routine Commodity Purchases 

 < $250,000 
 Competitively bid 

 91 percent of transactions 

 14 percent of value of CMS led procurements 

 1,008 staff hours saved 

  Up to four weeks of time saved on the procurement 
process 
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Delegation of Routine Commodity Purchases  

Competitively bid 

 Submit monthly report of transactions 

Post transactions on Tollway’s website 

 Seek Board approval if cumulative amount will 
need to exceed $250,000 

 

6 Presented by John Donato on 4/18/12 



Sample Contract Signature Page  
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THANK YOU 
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