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Streamlining Recommendations
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Background

Procurement Reform Act - P.A. 96-795 AKA
SB51

Procurement authority transferred from Central
Management Services (CMS) to Executive Ethics
Commission (EEC)

Procurement Policy Board (PPB) recommends on
potential conflicts of interest, formerly the Governor’s

Office.

Financial disclosure forms required from
subcontractors with contracts greater than $25,000
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‘ Procurement Organizational Chart

Procurement Process Overview

\

Appoints 5 of 9 members

Governor
CEO

Executive Ethics
Commission
Division

Tollway

Appoints Chairman of Board

CMS GOMB

e Ultimate Procurement Authority

e Appoints Chief Procurement Officer (CPO)

e CPO appoints SPO’s in each agency

e CPO or designated SPO must sign all contracts

e  SPO reviews all PBCs from a Procurement stand point
e EEC appoints PCMs in every agency

e  PCM ensures that agencies are in compliance with
procurement Code, Rules etc.

Procurement
Policy Board

e  Provide fiscal review for
Procurements $250 K & over

e Each legislative leader appoints Board member

. May review a proposal, bid or contract & may
recommend to void any of these based on any violation

of the Procurement Code or the existence of a conflict of
Interest

e Review & make a determination on potential conflicts of
Interest

e  May object to any extension or renewal notice that
exceeds $ 249,999 & require a hearing

Flow Legend

CMS - Central Management Service

CPO - Chief Procurement Officer

EEC - Executive Ethics Commission
GOMB - Governor Office of MGMT & Budget
PBC -~ Procurement Business Case

PCM - Procurement Compliance Monitor
PPB - Procurement Policy Board

SPO - State Purchasing Officer

Review PBCs for consistency of procurement policies
issued by Governor’s office

Provide fiscal review of PBCs for procurements
UNDER $ 250 K

Create Statewide master Contracts
Review each PBC for 1 of 4 elements of criticality
1. Life, health & Safety

2; Contractual obligations to State’s unions or
other 3" parties

Loss of federal funds

Critical to mission of agency




Procurement Challenges

Reform added additional layers of approval
Reform added additional steps in processes

Different requirements across Chief Procurement
Officers

Move lllinois Program will increase the quantity
of procurements: Project delay = increased cost
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Typical Procurement Timelines

¥ Invitation for Bid (IFB) 188 days
1 Award to lowest, responsible bidder

M Request for Proposal (RFP) 218 days
! Award to vendor that provides best value

D B

PBC Revised Executed
and Executed Contract
NEED Contract (218 days)

180 days ~)
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Typical Procurement Timelines (Cont.)

RFP Professional and Artistic (RFP P&A) — 218 days
Qualified by education, experience and technical ability

Sole Source — 167 days
Sole provider of good or service

Small Purchases — 105 days

Procurements less than $34,000

Emergency — Purchase made ASAP
Life, health, safety, fiscal
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Purpose of Recommendations

Streamline the procurement process
Meet all statutory and internal requirements
Ensure transparency and accountability
Reduce durations
Increase efficiencies
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Statutory Recommendations

Financial Disclosures: Allow vendors to submit a previously
approved disclosure form with an affidavit stating that nothing has
changed since the last form was submitted. This eliminates
repetitive submission/review of same information.

Board of Election Certificate of Registration: Allow for
a three-day cure period if not submitted with bid.

Previously Disclosed Conflicts of Interest: Allow
vendors to submit prior cleared potential conflict determinations
from PPB if the potential conflict hasn’t changed.

Tier 1 Subcontractors: Align the Tollway with IDOT to
require disclosures and forms only from Tier 1 subcontractors on

construction procurements. ,Y o
Ilinois
LTb[lway



Internal Recommendations

™ Training
! User department training
1 Buyer manual and training
I Standardized templates for department use

M Streamline contract signature process




Issues for Discussion

10

CMS master contracts: Should all orders against
CMS master contracts be presented to the
Board?

Contract durations: What original/renewal
contract durations are most appropriate for
different types of procurements?
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THANK YOU
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