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Purpose 

• Start-to-finish subject matter expertise and 
assistance with RFP preparation and planning 

Advisory services 

• Quality and integrity of deliverables, risk 
mitigation and validation  

Independent verification 
and validation (IV&V) 

• Prioritized, phased implementation of ERP  Implementation services 

• To bridge functionality ‘gaps’ in ERP with 
additional software, as needed  

Additional, as needed 

A major initiative to replace Tollway’s aging mainframe systems and miscellaneous 

supporting systems with an Enterprise Resource Planning (ERP) suite of 

applications across Finance, Human Resources, Procurement and others. 
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Scope 1: Business 

requirements and 

implementation RFP 

preparation 

Scope 2: Strategic planning and preparation, change 

management 

Scope 1 and 2: Program management assistance 

Define, set, monitor, report, audit/IV&V activities 
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Approach and Timeline 
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RFP Independent verification and validation 

Advisory Implementation 

Release RFP 1 

(ERP  

Advisory 

Services) 

Release RFP 2 

(IV&V/Audit) 

Release RFP 3  

(ERP Implementation 

Services) 

Start ERP 

implementation 

dated: 12/6/2013 
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