ERP Procurement Approach & Timeline

~Sep - Nov'13  ~ Feb-Mar'14 ~ July-Aug’14 ~ Sep’14 ~ Feb'15

——__—

Release RFP 1
(IV&V/Audit)

Define, set, monitor, report, execute on audit/IV&V activities

Féeéiazz\izsrz Release RFP 3 (ERP
Services) Scope 1: Business Processes/ Implementation Services)
Requirements (as-is, to-be) Start ERP

Implementation

Scope 1: Assist with RFP 3 Prep. & Solution
selection

Scope 1: ‘Interim solution’ feasibility
assessment

Scope 2: Strategic planning & preparation, Change mgmt.

Scope 1 &2: Program Management assistance

Tollway involvement (Financials, HR/Payroll/Benefits, Procurement, Contracts, Supply chain, Audit, Legal, Ethics and others)
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