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Goal:   
To promote and support the economic development of minority, female, and persons with 
disabilities – owned businesses, and their participation in the State’s overall procurement 
process.

BEP (Valid for 7 years with Annual No Change Affidavit) :
BEP certifies 3 groups of people: MBEs (Minority-owned Businesses), M/WBEs (Women-
Owned Businesses), and PBEs (Persons with Disabilities -owned Businesses). 

• Nationwide
• Have at least 51% ownership by a minority, woman, or person with a disability
• Have at least 51% of the business controlled by one or more minority groups, women or PBE
• Owner must be a citizen of the United States or a legal permanent resident alien
• Company annual revenue is less than $150 million dollars



BEP Recognit ion Partners
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BEP Recognition Certifications (Not Reciprocal)

• Chicago Minority Supplier Development Council

• Mid-States Minority Supplier Development Council

• Women’s Business Development Center

• Chicago Transit Authority (CTA)

• Illinois Department of Transportation (IDOT)

• Metra

• Pace

Special Note: Recognition certification is valid for one year.



Veteran Business  Program
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VBP:
VBP (Veteran Business Program): Co-managed by BEP and the Illinois Department of 
Veteran Affairs (Valid for 5 years with Annual No Change Affidavit).

• Illinois Statewide
• Applicant(s) must have valid DD214 
• At least 51% owned by one or more qualified service-disabled veteran or veterans living in Illinois
• Company must be headquartered in Illinois
• Company annual revenue is less than $75 million dollars

Recognition Certification
• Cook County (Veteran/Services – Disabled Veteran Business Enterprise
• United States Department of Veteran Affairs – Center for Verification and Evaluation (CVE) 

VOSB/SDVOSB



BEP Aspirat ional  Goal
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The BEP statewide aspirational goal is 30%. 

The breakdown of spend to minority owned businesses, women owned businesses, and 
businesses owned by persons with disabilities are 16%, 10% and 4%, respectively. 

It is important that each state agency strive to meet the aspirational goal each year.

STATE OF ILLINOIS BUSINESS ENTERPRISE PROGRAM UTILIZATION PLAN

Special Note: Once there is a goal, there is a U-Plan. It is the roadmap for meeting the goal. 

All Solicitations includes Business Enterprise Program (BEP) participation goals and, 
therefore, requires bidders and offerors to include a Utilization Plan. 



9Presented on May 1, 2023

A “Utilization Plan” includes:

▪ Part 1: Commitment and 
Signature; 

▪ Part 2: Participation Agreement 
(Letter of Intent); 

▪ Part 3: Good Faith Efforts to 
achieve goal and Request for 
Waiver; 

▪ Part 4: Terms of Utilization.

BEP Ut i l i zat ion P lan
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BEP Ut i l i zat ion P lan cont ’d
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This Utilization Plan must demonstrate that the prime Vendor has either:

(1) Met the entire contract goal; 

(2) Requested a full waiver and made Good Faith Efforts towards meeting the entire goal; 

(3) Requested a goal reduction and made Good Faith Efforts towards meeting a portion of the 
goal. Submission of Good Faith Effort log and appropriate documentation by Vendor shall be 
considered as a request for a full or partial goal waiver.



Joint  Venture
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For a Utilization Plan to be considered, at the time of bid or offer, the submitting prime BEP 
vendor, if self-performing, or non-BEP submitting prime Vendor’s proposed BEP 
subcontractor(s), must be certified with the Illinois Department of Central Management 
Services (CMS) as a BEP certified vendor.

Joint Venture: 

Where there is a joint venture between a certified and non-certified vendor, the Utilization 
Plan must include an executed Joint Venture Agreement specifying the terms and conditions 
of the relationship between the parties and their rights and responsibilities to the 
prospective contract. Each party to the Joint Venture Agreement must execute the bid or 

offer prior to submission of the bid or offer to the Agency/University.



Calculat ing  BEP Vendor  Part ic ipat ion
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Calculating BEP Certified Vendor Participation

• Only the value of payments made for services performed and/or actual 
supplies/goods/equipment provided by BEP certified vendors is counted 
toward the contract goal. 

• Work performed by non-BEP certified parties shall not be counted toward

the goal, including work that a BEP certified vendor subcontracts to non-BEP

certified vendors.



Commerc ia l ly  Useful  Funct ion
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Commercially Useful Function (CUF)

• A Vendor shall count towards the goal only expenditures to BEP firms that perform a 
commercially useful function constituting direct participation in the work of the contract.

• A firm is considered to perform a commercially useful function when it is responsible for 
execution of a distinct element of the work of a contract and carries out its 
responsibilities by actually performing, managing, and supervising the work involved. The 
BEP certified vendor must also be responsible, with respect to materials or supplies used 
on the contract, for negotiating price, determining quality and quantity, ordering the 
materials or supplies, and installing the materials (where applicable) and paying for the 

materials or supplies. Remember the CUF has to be according to the SCOPE



Good Faith  Ef forts
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Good Faith Efforts

• Prime Vendors must submit in their bid a Utilization Plan and Participation Agreement(s) that 
meet or exceed the published goal. If a Prime Vendor cannot meet the stated goal, it must fill 
out and attach Part III of this document, explaining the Good Faith Efforts it undertook to 
meet the goal, including contacting all certified BEP vendors that fall under the scope of 
work/NIGP codes. Utilization Plans and attached documentation are due at the time of bid or 
offer submission. The Business Enterprise Council (“Council”) or its delegate will consider the 
quality, quantity, and intensity of the Vendor’s efforts.  The Utilization Plan contains a 
checklist of actions that the Council or its delegate will consider as evidence of Vendor's Good 
Faith Efforts to meet the goal. Documentation that alters or replaces the Utilization Plan 
and/or Participation Agreement(s), other than supplemental documentation, will not be 
considered during the Utilization Plan review



Contract  Compl iance
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Contract Compliance

• This involves Vendor’s compliance with the contractual obligations established by the 
Utilization Plan and Participation Agreement(s). After approval of the Utilization Plan and 
Participation Agreement(s) as well as the award of the contract, the Utilization Plan, 
including all applicable Parts, becomes part of the contract. If a Prime Vendor did not 
succeed in obtaining BEP certified vendor participation equal to or exceeding the goal, 
and the Utilization Plan was approved and contract awarded based upon a determination 
of Good Faith Effort, the total dollar value of BEP certified vendor work in the approved 
Utilization Plan, calculated as a percentage of the total awarded contract value, shall 
become the final contract goal.
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs
• Business assistance
• Mentoring and training
• Construction industry training and hiring opportunities

Initiatives
• Virtual outreach sessions
• Training webinars
• Contracting opportunity emails

Register for Tollway Diversity alerts!
• lperez@getipass.com

Visit illinoistollway.com to get started
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THANK YOU


