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WELCOME & INTRODUCTIONS
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Web Based Program Management Control
Systems (WBPMCS). i

22-0086 s
BidBuy: 23-55¢THA-INFOT-B-32169
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General Description and Background

Web Based Program Management Control System
(WBPMCS)

The Tollway been utilizing a WBPMCS System software since 2005.

Utilized for streamlining:
Business processes
Document Management
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Goals & Key Information

* Select a single vendor to provide: Zm

* Web-Based Program Controls System (WBPMCS)
application software
* Implementation Consulting Services

Tollway

* Initial Implementation

* Maintain the existing system functionality,
continuity of service, and data integrity solution

e Tollway’s Current WBPMCS Application|

e e-Builder
* 96 unique processes/workflows
* QOver 2000 users
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Examples of Processes/Workflows

ey

Professional Services and Construction

Processes
e Submittals

Drawing Packages

Non-Conformance Reports (NCR)

Correspondence W TE B

Requests for Information (RFI)

Meeting Minutes
Daily Activity Reports (DAR)
Resident Engineer’s Daily Diaries (REDD)

Project Development and Advertising

Change Orders/Extra Work Order (CO/EWO) ,)’ »
* Invoice and Pay Estimates /)/ .
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Current RFP Milestones & Deliverables

General Company Risk Management

Information Scheduling

Company Client Base System Graphic User R~

Company Stability & Interface
Financial Strength

User Access Controls

Asset Management & GIS System Architecture,

Meeting Management Support and Training

Contract Management System Integration and ) . 7

Document Management Other Questions WLy, S Ve

Forms & Workflows System Security and e — = i -
Mobile Applications Auditability = ,, M

Project Budget and Cost

Reporting and Searching
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Specifications/Qualifications/Statement of Work

D.3.1 General Company Information
e Include Company information Table in submittal/offer

D.3.2 Mandatory System Requirements

e Include Mandatory System Requirements Table in submittal/offer

e Yes or No answers only

e These items will also be required to be demonstrated during the oral presentation for any offeror that moves
to this stage.

D.3.3. Functional System Requirements

e Include Functional System Requirements Table in submittal/offer
e Yes or No answers only

D.3.4. Specific Functional Questions/Clarifications
e Fully respond to detailed questions, in the order presented.

e Provide as much detail as possible. }EAMS
L]b
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Key Personnel

Project Manager

* Implementation
 Technical Resource

Software Developer/Application Specialist @

Account Management Support

Help Desk Personnel
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Key Dates and Contacts

Key Dates

e All questions shall be in writing and sent to:
* Elizabeth Boyd and received no later than March 17, 2023 at 2:30 pm.

 The Proposal submission Due Date is April 7, 2023, at 10:30a.m. CDT.

e All offers must be received via electronic submission via BidBuy.

Contacts

 All contact by prospective offerors shall be through the Senior Contract Negotiator: Elizabeth Boyd,
EBoyd@getipass.com

*  For assistance with Bid Buy, please contact the BidBuy Help Desk at il.bidbuy@illinois.gov or by phone at 866-
455-2897

Hours of Operation: Monday through Friday from 8:30am to 4:30pm CDT }vl'

L]b
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Submission Highlights

Proposal Packet Organization
Offerors are required to follow without exception the offeror response organization as outlined in Section A.9
ORGANIZATION REQUIRED of the RFP document.

e Offers are to be submitted in seven (7) packets, all electronic packet title and content requirements are
listed and detailed in the RFP.

 All electronic packet title and content requirements are listed and detailed in the RFP
IEEI -
.’}sz
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Packet 1: Response to the Specifications/Qualifications/Statement of Work

Packet 2: Pricing
Packet 3: Offer and Applicable Forms
Packet 4: Forms A for non active registrants of the lllinois Procurement Gateway (IPG) —OR- Forms

B for Offerors that have a valid IPG registration number with expiration date and elect to
not use the forms found in Forms A.

Packet 5: Redacted copy of the Offer
Packet 6: Response to the Minorities, Women, and Persons with Disabilities participation

requirements
Packet 7: Response to the Veteran Small Business (VSB) participation requirements

Tollway
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DIVERSITY AND STRATEGIC DEVELOPMENT

Programs

* ConstructionWorks = tlinoisTollway X Q
* Diversity Webinar Series Doing Business > Diversity > Diversity Overview
* Earned Credit Program
* Partnering for Growth Program Diversity And Strategic
* ROCIP Development
* Small Business Initiative
* Technical Assistance Program The Illinois Tollway Department of Diversity and
. . Strategic Development is a driving force for
In Itlatlves increasing economic opportunities in the diverse

communities we serve,

* Virtual outreach sessions

* Training webinars

* Contracting opportunity emails @ fiols TolECAR Y
Register for Tollway Diversity alerts!

* [perez@getipass.com

] 'f 4

Visit illinoistollway.com to get started
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THANK YOU
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